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Justification Toolkit

We want you to have the opportunity to join hundreds of Texas’ thought leaders and
changemakers at the Healthier Texas Summit, and it’s our mission to help you make the
case to your upper level management. The following tools and information can help you
justify your attendance to the Summit.

Fast Facts:

Dates: Location:
November 6th-7th, 2017 The Hilton Austin, 500 E. 4th Street
Austin, Texas 78701
Registration Rates Before July 2nd, 2017: Registration Rates July 3rd - Sept. 3rd 2017:
Students: $20 Students: $20
K-12 Educator: $50 K-12 Educator: $75
Non-Profit: $75 Non-Profit: $100
General Registration: $100 General Registration: $150

Making the Case:

» Emphasize the specific skills you’'d like to develop or any relevant problems that can be
addressed at the Healthier Texas Summit. Connect the projects you and your team are
working on with the tracks that can improve and support your work.

» Offer to take detailed notes and bring back informative materials to your colleagues as well
as deliver a short presentation. This makes your attendance valuable to your coworkers as
well.

» Share the schedule and speakers with your colleagues. Together, you can decide which
sessions to attend and which speakers might be helpful to connect with.

» Estimate the expenses for the Healthier Texas Summit. Find ways to reduce the costs such
as taking advantage of Early Bird Registration, applying for the Summit Scholarship, and
staying at a hotel near a MetroRail stop outside of downtown.

» Are your industry or competitors going to be there? These groups and many more were
represented at last year's Summit:
Arthur J. Gallagher * Blue Cross and Blue Shield of Texas ¢ Blue Zones Project by Healthways
e Dell Children’s Medical Center of Central Texas ¢ Dell Medical School < H-E-B ¢ Humana -
NASA Johnson Space Center ¢ Rackspace ¢ Representatives from 36 Texas ISDs including
Austin ISD, Dallas ISD, Northside ISD ¢ Seton Family of Hospitals ¢ St. David’s Healthcare o
Texas A&M University ¢ The University of Texas at Austin ¢« USAA ¢ Valero Energy Corporation


https://www.capmetro.org/schedmap/main.aspx?svc=2&
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Sample Email or Letter:

Hi, [MANAGER],

| am requesting your support to attend the Healthier Texas Summit from
November 6th-7th, 2017 in Austin, Texas. Powered by The University of Texas
System and IT’S TIME TEXAS, the Healthier Texas Summit is a two-day event
for Texas’ thought leaders and health champions to share best practices,
discuss current trends and innovations in population and community health,
and make connections that will catalyze their work.

The Healthier Texas Summit offers informative sessions, town hall
conversations, and interactive workshops. With more than 35 sessions to
choose from, it will be possible for me to create a schedule that is tailored to
our work. If | receive your support, | plan to share the Summit schedule and
speakers with my coworkers to identify which sessions and speakers are
valuable to the team and organization as a whole. | believe this is a
beneficial opportunity to network with and learn from Texas’ most
dedicated and innovative health professionals.

My attendance will cost about [COST], including travel, lodging, meals, and
registration. The $___ registration fee includes my entire participation in the
conference. | will ensure my duties are covered while | am gone and will take
detailed notes and give a brief presentation for our team when | return.
Thank you for considering my request. | would love to discuss this
opportunity more if you have any questions or concerns!

Best,

[NAME]

We hope to see you there! Let us know if there is anything we can do to help.

For questions or further assistance, please contact Coco@itstimetexas.org.
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