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It's Time to Double Down

Betting Big on Employee Wellness Programs to Drive Clinical Results

Tim Church, MD, PhD, MPH, Naturally Slim
Paul Hain, MD, Blue Cross and Blue Shield of Texas

Claire Hahn, MPH, UT System
Moderator: Todd Whitthorne, Chief Inspiration Officer, Naturally Slim
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BlueCross BlueShield
(‘72\% @ of Texas

Workplace Wellness

PAUL HAIN, MD — NORTH TEXAS MARKET PRESIDENT, BLUE CROSS AND BLUE SHIED OF TEXAS

Blue Cross and Blue Shield of Texas, a Division of Health Care Service Corporation, a Mutual Legal Reserve Company, an Independent Licensee of the Blue Cross and Blue Shield Association



Do Workplace

Wellness Programs

Save Employers
Money?

www.rand.org, RB-9744 DOL (2014)

$3.80

ROI from disease

management programs

* $136 saved per
member per month

|
RETURN ON INVESTMENT

\“
‘\MI

1
ROI from lifestyle
management programs

» $6 saved per
member per month

Total ROI from both
wellness programs




After Adjustment for Wealth, US Still Spends More
Than Other Countries

Per capita health care spending, 2006

$ at PPP*
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* Purchasing power parity.
** Estimated Spending According to Wealth.
Source: Organisation for Economic Co-operation and Development (OECD)
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Cumulative Change in Price, Utilization and Spending
2012-2016
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Cardiovascular Fitness (exercise)
AHA SCIENTIFIC STATEMENT

Importance of Assessing Cardiorespiratory Fitness
In Clinical Practice: A Case for Fitness as a Clinical
Vita I S i g n Circulation. 2016;134:00-00. DOI: 10.1161

FIGURE 1 Annual Mean Observed Costs at Each Year of Age by Midlife Fitness Lovel
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Metabolic Syndrome: 3 of 5 Criteria

Ul
o

» [ arge Waist Circumference

N
o

= High Triglycerides

» [ ow HDL (good cholesterol)

» High Blood Pressure

» Prediabetes/Diabetes (sugar >100 mg/dl)

N w
o o

Metabolic Syndrome Percentage
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Age
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JAMA May 19, 2015 Volume 313, Number 19



catology

The study of
when, how and
why we eat.

natura)(yslim

When Why

|dentifying Discovering
true hunger Vital Needs™

How

Simply eating
differently




Evidence-based treatment schedule.

Year-long Curriculum

10-week foundational skill-building program followed by
skill reinforcement & maintenance for sustainable behavior change
1 YEAR

v

Naturally Slim

Foundations

v v R

Skill Building Skill Reinforcement Skill Maintenance
Weekly for 10 weeks (Personalized) (Seasonal)

Weekly for 10 weeks Weekly for 32 weeks

natura)(yslim®




Evidence-based curriculum with the latest clinical and behavioral

science.

Grounded in the
principles of the
most effective
behavioral weight
loss programs

(integrating principles from the DPP,
Look Ahead & Pounds Lost studies)

natura)(yslim®

Goal-Setting

Self-Monitoring

Stimulus Control

Modification of Eating & Activity Patterns
Contingency Management

Cognitive Behavioral Techniques
Stress Management

Relapse Prevention

Problem Solving

Vital Needs™

Meets Federal Obesity Treatment Guidelines, USPSTF Guidelines, DPP CDC recognition
and optimized specifically for metabolic syndrome reversal




New Naturally Slim Participants by Year.

2012 2013 2014 2015 2016 2017 2018 YTD 2018
PROJECTED

83,000
79,263

55,259

17,341 17,007
14,461

Represents over 4 million employee members

natura)(yslim




MORE COSTLY TODAY 2 X

than people without MetS Pl o
Heart Disease
Metabolic Syndrome AN
0
5X AA Annual pharmacy spendis

Risk of Diabetes

compared to non MetS

ura)(yslim’

4X HIGHER

than non MetS




What we now know is possible in employer populations.

JOURNAL OF METABOLIC JOURNAL OF OCCUPATIONAL
SYNDROME AND RELATED AND ENVIRONMENTAL
DISORDERS MEDICINE
N=3880 N=5988

e

.

Metabolic

Type Il Diabetes

Syndrome ( BIoodﬂI]Dressurr]e Il?is;<5 ,
. among those who lost 5%
'507% R(',Sk or more in body weight)
-55% -50%
Men lose an average of Women lose an average of
11.6 pounds at 20 weeks 9.8 pounds at 20 weeks
(6% of bodyweight). (5% of bodyweight).

natura)(yslim®




Delivers a sustainable weight loss trajectory.
Latest 12 months weight loss in pounds book of business.

171 175 17.5

16.8

A
\ 4

natura)(yslim




8+ years of demonstrated real-world employer results.
Metabolic syndrome prevalence of blue collar and white collar companies (N = 6,000+).

YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7
26%
Naturally Slim clients
19% consistently demonstrate
180 sustainable MetS rates
17% 17% 17% e almost HALF the
— o national average

(18% VS. 34%)

natura)(yslim




Challenges of Collecting Meaningful Data in Employer Space

A good program is always evolving

 An employer is not an employer is not an employer
Payment method

Incentive versus Penalty

Culture and leadership

Previous experiences — Are you cleaning up a mess”?

« What does drop-out represent?

* Good luck getting meaningful cost data
« Change carriers
« Change in plans — high deductible
 Change in the world - elections

natura)(yslim'



Conclusions

« Adigital program can impact population metabolic health

* We need to rethink data collection and analysis

* Dynamic models

* There is a great need to better understand the balance between

entertainment and effectiveness

natura)(yslim’




Naturally Slim Implementation

Claire Hahn, Wellness Manager



We seem to have lost a parade of
elephants...

16,000+ pounds Ic




Naturally Slim
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Space is limited. Apply between March 1 - 17, 2017
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Coordinator Toolkit

Coordinatogie

P Your togls for promating Naturally Slim tetfFSyste

Improving the health of UT System employees
N3 : 3 simple, online progra at helpz em L iv'l‘mWeU
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Communications

* Direct mall

« UT Benefits newsletter
 Email

 Facebook Live
 Webcasts

 Social media

* Onsite health fairs and
events
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VETAGCEIRS
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Eat your favorite foods.
Lose weight.

Repeat.
Ever wonder how some peopie can oat all their favonte foods s -4 '
and not gain weight? Naturally Slim 2.2 ters-woek oning . X e 6 ) ‘
program that will teach you how, And here's a hint: It doesn't » ? A 6 T
nclude starving. counting calonies or eating dwet food h’ LYse S &= PR
I\ o eL SN
This Spring, The University of Texas System, Office of 2 .g ™ “1‘ " ’
Employess Benefits and its Living Wel!l Program are giving UT AT o 'r_l: -~ 4
SELECT Medical Plan members the chance (o leam how to eal "?% o 2 )":‘, _
the foods you love wivie reducing your risk of developing 2 F ol A - T < =
serious condition, like diabetes or heart disease “
Naturally Skm i avaliatiie at no cost to you and is agtessible via
camputes and mobike device 50 you can participate SWhemever
#'s convenient. whemver you ae \
NEW! The Naturally Siim exparience has been redesigned!
UT System participants will experience a new, more engaging
and personalized program o
Join the waitlist now:
www.naturallyslim.com/LivingWell l’;
e . ~:._" .
"
. /,
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Refer a Friend

Now, you can share Naturally Slim with your co-workers, spouse, and dependents age 18 and
above who are UT SELECT Medical plan members!
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Learn more at
naturallyslim.com/LivingWell
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thing you want Hement made me qQues
iting to lose weight and feel better as |

s, | was willing to try it.”

Learn how to lose weight and improve your he iith ile eating

to lose we
the foods you Ve.

you love

countng &

2enefrs and

3 no cost to you
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Other Support

* Welcome packages

* Direct questions to Naturally Slim
» Reports and data

* Program Integrations
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Thank you!

» Claire Hahn
» chahn@utsystem.edu



THANK
YOU!



