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Measurable results. Guaranteed. 
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It’s Time to Double Down 
Betting Big on Employee Wellness Programs to Drive Clinical Results 

Tim Church, MD, PhD, MPH, Naturally Slim  
Paul Hain, MD, Blue Cross and Blue Shield of Texas  

Claire Hahn, MPH, UT System 

Moderator: Todd Whitthorne, Chief Inspiration Officer, Naturally Slim 
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Blue Cross and Blue Shield of Texas, a Division of Health Care Service Corporation, a Mutual Legal Reserve Company, an Independent Licensee of the Blue Cross and Blue Shield Association 

Workplace Wellness  
PAUL HAIN, MD – NORTH TEXAS MARKET PRESIDENT, BLUE CROSS AND BLUE SHIED OF TEXAS 
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www.rand.org,	RB-9744	DOL	(2014)	



After Adjustment for Wealth, US Still Spends More  
Than Other Countries 
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Health	Care	Cost	Institute:	2016	Health	Care	Cost	and	Utilization	Report	

Cumulative Change in Price, Utilization and Spending 
2012-2016 
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Cardiovascular Fitness (exercise) 

Journal	of	The	American	College	of	Cardiololgy,	2015	ISSN	0735-109		

Circulation.	2016;134:00–00.	DOI:	10.1161	

	



Metabolic Syndrome: 3 of 5 Criteria 

§ Large Waist Circumference 

§ High Triglycerides 

§ Low HDL (good cholesterol) 

§ High Blood Pressure 

§ Prediabetes/Diabetes (sugar >100 mg/dl) 
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JAMA	May	19,	2015	Volume	313,	Number	19	
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Identifying  
true hunger 

Discovering  
Vital NeedsTM 

Simply eating  
differently 

The study of 

when, how and 

why we eat.  

TM	
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Naturally Slim 
Foundations 

NS4You NS4Life 

Skill Building 

Weekly for 10 weeks 

Skill Reinforcement 

(Personalized) 

Weekly for 10 weeks 

Skill Maintenance 

(Seasonal) 

Weekly for 32 weeks 

Year-long Curriculum 

 
10-week foundational skill-building program followed by  

skill reinforcement & maintenance for sustainable behavior change 

1 YEAR 

Evidence-based treatment schedule. 
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Grounded in the 

principles of the 

most effective 

behavioral weight 

loss programs  
 

(integrating principles from the DPP, 

Look Ahead & Pounds Lost studies) 

 

Goal-Setting 

Self-Monitoring 

Stimulus Control 

Modification of Eating & Activity Patterns 

Contingency Management 

 

 

Meets Federal Obesity Treatment Guidelines, USPSTF Guidelines, DPP CDC recognition 

and optimized specifically for metabolic syndrome reversal 

 

Cognitive Behavioral Techniques 

Stress Management 

Relapse Prevention 

Problem Solving 

Vital Needs™ 

 

Evidence-based curriculum with the latest clinical and behavioral 
science. 
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New Naturally Slim Participants by Year. 

2012 

17,341 

2013 

14,461 

2018 
PROJECTED 

200 K + 

2018 YTD 

83,000 

2017 2016 

55,259 

2015 

21,198 

2014 

17,007 

79,263 

Represents	over	4	million	employee	members		



14	
14	

Metabolic Syndrome 

2X	MORE COSTLY TODAY  
than people without MetS 

5X	
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J O U R N A L  O F  M E T A B O L I C 

S Y N D R O M E  A N D  R E L A T E D 

D I S O R D E R S 

N = 3 8 8 0 

J O U R N A L  O F  O C C U P A T I O N A L   

A N D  E N V I R O N M E N T A L 

M E D I C I N E 

N = 5 9 8 8 
 

What we now know is possible in employer populations. 

Type II Diabetes

  

Risk 

-55%     

Metabolic  

Syndrome  

-50.7% 

    

Blood Pressure Risk  

(among those who lost 5%

 or more in body weight) 

-50%     

Men lose an average of 
11.6 pounds at 20 weeks 

(6% of bodyweight). 

Women lose an average of 
9.8 pounds at 20 weeks 

(5% of bodyweight). 
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Delivers a sustainable weight loss trajectory. 
Latest 12 months weight loss in pounds book of business. 
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Metabolic syndrome prevalence of blue collar and white collar companies (N = 6,000+). 

Naturally Slim clients 
consistently demonstrate 

sustainable MetS rates 

almost HALF the 

national average  

(18%  VS. 34%) 

Y E A R 	 1	

31%	

Y E A R 	 2	

26% 

Y E A R 	 8	

18%	

Y E A R 	 7	

18% 

Y E A R 	 6	Y E A R 	 5	

17% 

Y E A R 	 4	

17% 

Y E A R 	 3	

19% 

17% 

8+ years of demonstrated real-world employer results. 
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Challenges of Collecting Meaningful Data in Employer Space 

•  A good program is always evolving  

•  An employer is not an employer is not an employer 

•  Payment method 

•  Incentive versus Penalty 

•  Culture and leadership 

•  Previous experiences – Are you cleaning up a mess? 

•  What does drop-out represent? 

•  Good luck getting meaningful cost data 

•  Change carriers 

•  Change in plans – high deductible 

•  Change in the world - elections 
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Conclusions 

•  A digital program can impact population metabolic health 

•  We need to rethink data collection and analysis 

•  Dynamic models 

•  There is a great need to better understand the balance between 

entertainment and effectiveness 

 

	



Naturally Slim Implementation 

Claire Hahn, Wellness Manager 
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We seem to have lost a parade of 
elephants… 

16,000+ pounds lost and counting! 



Naturally Slim 

•  Outcomes 

•  Accessibility 

•  Ease of 

Implementation 



Coordinator Toolkit 



Communications 

•  Direct mail 
•  UT Benefits newsletter 

•  Email 

•  Facebook Live 

•  Webcasts 

•  Institution-specific channels 
•  Social media 

•  Onsite health fairs and 
events 



New Year’s 





Refer a Friend 











Testimonial Video 



Other Support 

•  Welcome packages 

•  Direct questions to Naturally Slim 

•  Reports and data 

•  Program Integrations 



Thank you! 

•  Claire Hahn 

•  chahn@utsystem.edu 
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THANK 

YOU! 
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