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Cornerstone has been governmental public health



Comprehensive public health protection
—from primary prevention through 
treatment—becomes possible for the first 
time in history.!

Development of an astonishing array of 
health-protecting tools  and capacity  
with increasingly sophisticated 
techniques for ensuring sanitation and 
food safety. !

(late 19th/most of 20th Century) 

Public Health 1 .0



By late in the 20th century, there was tremendously 
uneven public health capacity at the local levels.!

Health Departments strained to address new 

infectious disease challenges as well as the 
growing challenge of chronic disease prevention 

and preparedness.!

Governmental public health ‘came of age’ – 
culminating in today’s Health Department 

accreditation movement. !
(1980s to Present Day) 

Public Health 2.0



We are 
losing the 
battle for the 
public’s 
health.!
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External  Pressures on Public Health !

•  Great Recession !

•  Affordable Care Act !

•  Delivery System Reform!

•  Data and Technology !

•  Epidemiology shifts !



Our Zip Code Affects Our Health More Than Our 
Genetic Code...

8 Chetty et al. JAMA 2016;315(16):1750-1766



DEATHS OF DESPAIR



SOCIAL DETERMINANTS

4!

healthypeople2020.gov; National Alliance to impact the Social Determinants of Health

“conditions in the environments in which people are born, live, learn, work, play, worship, and age that affect a wide 
range of health, functioning, and quality-of-life outcomes and risks.”  

- Healthy People 2020 !
 



A significant upgrade in public 

health practice to a modern version 

that emphasizes cross-sectorial 

environmental, policy- and 

systems- level actions that directly 

affect the  

social determinants of health.  
Local Public Health 

Leaders  

as the Chief Health Strategist 

What is 

THE 
VISION 
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LEADERSHIP & 
WORKFORCE 

DATA, ANALYTICS 
& METRICS 

ESSENTIAL 
INFRASTRUCTURE 

FLEXIBLE & 
SUSTAINABLE 

FUNDING 

STRATEGIC 
PARTNERSHIPS 

Public Health 3.0 Components



Allegheny, PA 

Santa Rosa, CA 

Nashville, TN 

Kansas City, MO 

Spokane, WA 

LISTENING 
TOUR 

April 4, 2016 

April 12, 2016 

J u n e 1 4 , 

2016 

J u n e 2 1 , 

2016 

Learn From Field





Public  Health 3 .0  Recommendations

1.  Adopt the chief health strategist model!

2.  Seek accreditation and efficiency

3.  Acquire actionable data and establish 
clear metrics

4.  Enhance and de-silo funding for public 
health!

5.  Establish structured, cross-sector 
partnerships

DeSalvo & Benjamin. Public Health 3.0: A Blueprint For The Future Of Public Health.  Health Affairs blog. 2016; DeSalvo, et al, Prev Chronic Disease, 2017



Five Strategic Moves to get there…

	  From programs to populations

	  From small data to big data

	  From clinic to community

	  From patients to policies

	  From regionalization to rationalization

Fraser and Castrucci, JPHMP, 2017



What success looks like by 2025…

• Every state health department and half of all local health 
departments have a health strategist at the helm!

• 100% of the US is supported by an accredited health 
department!

• 100% of health departments have access to timely, actionable 
data

• Funding available to support core public health functions!

• Vibrant public private partnerships support 50% of the US 
population !
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1 .  Chief  Health Strategist

Public health leaders should embrace the role of chief health strategist for their 
communities, working with all relevant partners so that they can drive initiatives, 

including those that explicitly address upstream social determinants of health.

Qualities:!

Work strategically!

Take appropriate risk!

Work outside of comfort zone!
Entrepreneurial !

Nimble : !

Ready to lead or follow, but always at the table!

DeSalvo, AJPH, 2017



20 



2. Accreditation and efficiency 

	 70% of US supported by an accredited health 
department!

	 Mostly at state level and in large cities!

	 Linked to better organizational performance!

	 Also, rational approach to shared services, 
consolidation, regionalization !

	 New models? !

◦  Academic health departments !

www.phaboard.org



3. Data and Metrics

	 Foundational for public 
health !

	 Leverage new data 
sources!

	 Perfect as the enemy of 
the good!



3. NYC Macroscope Project

• Partnership between governmental &academic PH !

• Leverage data from primary care EHR on nearly 700,000 
New Yorkers!

• Correlate prevalence with NYC HANES and validated with 
chart review !

• Strong correlation with key chronic disease indicators!

23 



3. Community Level Metrics

24 www.cityhealth.org



4.  Funding for Public Health

• Most focus on CDC funding including 
of the Prevention Fund!

• State level advancement of the notion 
of funding foundational capabilities !

• Nationally working on a bipartisan 
effort to define the baseline needs and 
gap !

• Innovation in blending and braiding 
funds in PPP !

Foundational Capabilities

Assessment (including Surveillance, 

Epidemiology and Laboratory Capacity)!

All Hazards Preparedness!

Policy Development/Support!

Communications!

Community Partnership Development!

Organizational Competencies (Leadership/

Governance; Health Equity)!

Accountability/Performance Management 

(Quality Improvement; Information 

Technology; Human Resources; Financial 

Management; Legal) !



Public Health Health Care 

Innovative Clinical 

Prevention  

Traditional Clinical 

Prevention  

Increase the use of 

evidence-based 

services 

Provide services outside 

the clinical setting 

Total Population or Community-Wide 

Prevention 

Implement interventions that 

reach whole populations 

1 2 3 

The	3	Buckets	of	Prevention	

To	read	more:	http://journal.lww.com/jphmp/toc/publishahead 



5 .  Cross  Sector  Partnerships
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Our call to action

v We are losing the battle for the public’s health  !

v Reversing these trends will require systematically and strategically 

addressing all the determinants of health !

v Bigger than any one sector!

v Requires strong, modernized public health !

v In partnership with others!

v PH3.0 is blueprint for this future world of collective action!
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Thank you! 

@kbdesalvo


